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How easy or difficult is it to find people with the 
right skill set to fill positions in your company?

Compared to 2 years ago, before the 
pandemic, has retention of employees at 
your business become more difficult, less 

difficult or has there been no change?

How much effort would you say 
your company puts into customizing 

the recruitment approach in order 
to reach and attract members of 

underrepresented groups?

There is a gap between the skill level and experience 
that prospective employees have, and what 
organizations in my industry are looking for.

In your capacity as 
an employer, which 

of the following 
best describes your 

experience with CDPs?

DEMOGRAPHICS

What are the main reasons it is difficult to find 
the right candidates?

Agree there is a ‘skills gap’.
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To what extent would you say that each of the following 
presents a challenge to your business right now? 

If you are having difficulty finding technically skilled 
workers, is your organization more likely to...

Do you have 
employees who 

work from home?

Do you provide career 
management support 

to employees who 
WFH?

Do you provide 
mental health 

support to 
employees who 

WFH? 

Agree employers have a 
responsibility to provide career 

management programs for 
their employees.

Agree

Disagree

Easy

Difficult

The best way to close the skills gap is for employers to offer 
more training for new employees.

Over one-third of executives find retaining employees to be more 
difficult (compared to two years ago). 

Executives in 2021 are more 
inclined to hire somone with 
soft skills who is a good fit and 
provide training compared to 2013. 

The best way to close the skills gap is for prospective 
employees to better prepare themselves for the labour market. 

Very Somewhat

NBS 2013

NBS 2013

NBS 2021

NBS 2021

Not very Not at all

More Less

No change

DK/NA

2021 NET  
Challenging:

2013 NET  
Challenging:

42%

27%

26%

40%

Unsure

Don’t know

81%
Difficult

A shortage of skilled workers

Hard to find qualified candidates/with right skill set

A skills gap exists:A skills gap exists:

Finding candidates with soft skills:Finding candidates with soft skills:

Finding young workers

Hard to find reliable candidates/with right work ethic

Supply chain issues

Very competitive job market in this industry

Say it has 
increased 
over time

Say it has 
stayed 
the same

Say it has 
decreased 
over time

A lot

Strongly  
agree

I was aware of and have worked with one or more 
career development practitioners in the past

I have heard of career development 
professionals but haven’t worked with any

I was not aware of career development 
professionals before now

Strongly  
disagree

Somewhat 
agree

Somewhat 
disagree

Some effort Not much
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Easy

48%

53%

45%

29%

38%

23%

27%

20%

32%

10%

15%

11%

12%

16%

17%

3%

4%

1%

75%

66%

70%

68%

51%

not asked

64%
42% 39%34%

57%53%

Yes No Don’t know

18%
32%

36% 44%

33%

14%

4%

13%

34%

50%

Hire someone with soft 
skills who is a good fit 
and provide training

Keep searching until you 
find someone with the 

right technical skills

Depends DK/NA

15%
12%

78%

62%

26%

6%
3% 1%

TOP THREE RESPONSES 

39%

35%

24%

NET 
AWARENESS: 

53%

Region of Canada Location
Service

Retail
Hospitality

Construction
Manufacturing

Non-Profit
Health Care

Education
Professional services

Transportation/Warehousing
Distribution

Other

24%
13%
9%
9%
8%
6%
5%
4%
3%
3%
3%
13%

Industry

Number of employees
< 10

10 - 49
50 +

56%
32%
10%

Major city Outside  
major city

Rural

Atlantic  
6%

British  
Columbia  
16%

Ontario  
37%

Prairies  
20%

Quebec  
21%

Total 81%

Agree there is a 
skills gap 87%

Disagree there is a skills gap 61%

Disagree
19%

78%
Agree

45%

41%

12%

Does your organization provide career 
management programs? 

Yes No

27%

70%

29%

68%

NBS 2013

NBS 2021

Types of career management Types of career management 
programs offeredprograms offered

Succession/
advancement 
programs

3
27%

2
30%

Skills development 
programs

1
32%

Individually tailored 
training/coaching (general)73%

Agree

Disagree
23%

Sample: Representative sample of 501 Senior official from Canadian businesses (403 English, 98 French)
Timing: Data collected between Nov. 18-Dec 17, 2021

NBS = National Business Survey


